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Eval uati on of the Rel ati onshi p between UNOPS and UNDP

A joint review of the recommendati ons

1. The present conference room paper on the eval uation of
the relationship between UNOPS and UNDP has been prepared
jointly by UNDP and UNOPS. It contains a review of each of
the recommendations of the evaluation report and presents

an overall recomendation for action by the Executive
Boar d.
2. The eval uati on report has been reviewed carefully by

the senior managenent and staff of both organizations. In
addition, the Admnistrator and the Executive Director net
on 23 March 2000 to discuss the report. The report was then
reviewed by the Managenent Coordination Commttee (MCC) of
UNCPS on 24 March 2000.

3. A staff task force conposed of senior staff of both
organi zations, was established by the Adm nistrator and the
Executi ve Di rector specifically to st rengt hen t he
rel ati onship between the two organizations. The task force
met on 27 March and continues to confer electronically. The
position presented below, based on the outcone of these
consultations, represents the joint views of the two
or gani zati ons.

4. The present evaluation is an inportant contribution
towards strengthening the relationship between the two
organi zations. O the nine recomendations, there are
several that are acceptable to both organizations and can



be acted on imediately even though it will take sone tine
to inplenent them fully. There are other recomendations
t hat wi || require  further di scussi on bet ween t he
organi zations and also by the MCC as well as consultations
with the Secretary-General. Finally, sone of the nine
recomrendations are directed primarily at UNDP or at UNOPS
and wi Il be addressed by the respective organization.

Recommendati on #1: Status of UNOPS

The present status of UNOPS as a “separate and identifiable
entity” that is "“self- financing” and linked to UNDP should
be maintained. UNOPS should have full responsibility for
its internal managenent.

5. Bot h organi zations agree with this recomendati on. No
action is required.

Recommendation # 2 (a): Delineation of responsibilities

The MCC should, as a matter of priority establish, define
and delineate the roles and responsibilities of UNDP and
UNOPS in order to mnimze friction and conflict.
Possibly, the MCC should also submt the issue to the
Executive Board (see para. 175).

6. Bot h organi zati ons support this recommendati on, which
the MCC is to consider further and take action on. The
Adm ni strator and Executive Director will report to the
Executive Board on this issue.

Recommendation # 2 (b): Delineation of responsibilities

Exi sting overl aps between the two institutions, which are a
source of conflict, should be corrected. An exanple of such
overlaps is in the area of crisis and post conflict
situations, where the Emergency Response Division of UNDP
and the Division for Rehabilitation and Soci al
Sustainability of UNOPS appear to be performng simlar
tasks (see para. 161).

7. UNDP and UNOPS have begun a consultation process on
the inplenentation of this recommendati on. UNDP and UNOPS
do not concur with the evaluator’s finding as to overlaps
in crisis and post-conflict situations.



Recommendation # 2 (c): Delineation of responsibilities

UNDP and UNOPS shoul d urgently conclude the subsidiary
agreenents envi saged in the 1997 Menorandum of
Under st andi ng. These should be further elaborated in
detail ed procedural manuals clearly indicating the
responsibility and authority of the two parties at al

| evel s, including detail ed decision-naking, reporting and
information flows (see paras: 156 and 163).

8. Bot h organi zati ons agree to i mpl enment this
recommendation. Gven the tinme it has taken to negotiate
these subsidiary agreenents, it is |Ilikely that, the
i npl emrentation of this recommendation wll take at |east
one year.

Recommendation # 2 (d): Delineation of responsibilities

The Executive Director of UNOPS should issue, in
consultation with UNDP, clear instructions on the precise
role of the UNDP Resi dent Representative in his/her
capacity as UNOPS Representative (see para. 224).

9. UNOPS has already prepared a draft in which it is
proposed that consultations begin with UNDP on this issue
shortly.

Recommendati on #3: Managenent Coordi nati on Conm ttee:
Three options

10. It was agreed that this recomendation requires
further consultations with the MCC and the Secretary-
Ceneral before a course of action can be proposed.

Recommendati on # 4: Users Advisory G oup

It is recomended that the Users Advisory G oup be

mai ntai ned. It should be convened by and neet under the
Chai rmanshi p of the Executive Director of UNOPS to serve as
a regular forumfor consultation between UNOPS and its
clients. It should neet at |east once a year (see para.
178).

11. The current Chairman of the UAG the Under-Secretary-
General, Departnment of Econonmic and Social Affairs, has



al ready indicated that he agrees with this reconmendati on.
At its nmeeting of 24 March 2000, the MCC al so agreed with
this recommendati on. This recommendation will be acted upon
shortly.

Recommendati on # 5: Resource nobilization

As a self-financing institution, UNOPS should be allowed to
rai se funds and nobilize resources for activities relating
to the UNDP devel opnent agenda but only as a strict rule,
after consultation and in cooperation with UNDP. Resources
nmobi | i zed through such efforts should be channel ed through
UNDP and recorded as UNDP resources under a separate UNOPS
account (see section 5.3).

12. Both organizations concur that the concept of “self-
financing”, as noted on Executive Board decisions 94/12 and
94/ 32 , refers to the requirenents for UNOPS to cover
operating costs through inconme earned and not to fund-
raising activities. Therefore, there is no correlation
between the “self-financing principle” it abides by and
resource nobilization activities on behalf of UNDP or any
United Nations organization. Further discussions are
required on this reconmendati on.

Recommendati on # 6: Execution nodalities
(a) and (b).

13. The Executive Board has requested UNDP to conduct an
i ndependent eval uati on of non-core funding activities and
their inpact, which will cover, inter alia, execution
nodal i ties.

14. The issue as to how UNDP execution nodalities affect

t he UNDP/ UNOPS rel ationship will also be exam ned in
greater detail by the UNDP/ UNOCPS task force conposed of
senior staff established by the Adm nistrator and the
Executive Director. Recomendations 6(a) and (b) on
executing nodalities woul d best be addressed in the context
of discussion on the independent evaluation. Therefore
progress nmade in the evaluation and in the bilateral

di al ogue between UNDP and UNOPS will be reported to the
Executive Board at its annual session 2001.

Recommendations # 6 (c): Execution nodalities

The respective responsibilities of UNDP and of the
executing/inplenmenting entity should be clearly defined for



each project in a project nmanagenent matri x (see paras 164
and 165 and annex 4).

15. It was agreed that the definition of these

responsi bilities can be acconplished through a subsidiary
agreenment, which is already in use in managenent service
agreenents executed by UNOPS on behal f of UNDP. This could
be extended to other projects by neans of a subsidiary
agreenent. Progress could be reported to the Executive
Board at the third regul ar session 2000.

Recommendation # 7 (a), (b), (c), (d): Financing
principles for country offices

16. These recommendations, which are matters that concern
UNDP and the Executive Board, pertain to issues on the
agenda of the third regular session of the Executive Board.
The di scussion on inplications on the UNDP/ UNOPS
relationship will be taken up later in the year between the
two organi zations as part of their strengthened dial ogue.

Recommendati on # 8: Fi nanci al reporting
Recommendati on # 9: Adm ni strative issues

17. The two reconmendations are acceptable to both
organi zations and progress is being made. Both UNDP and
UNOPS will report at the third regular session on results
achi eved and neasures undertaken.

Summary of status of recomendati ons

18. It was agreed that: (a) recommendati ons that can be
acted on immedi ately are:

Ti net abl e
Recommendation 1 No action required
Recomrendati on 2(d) Third quarter 2000
Recomrendat i on 4 Third quarter 2000
Recomrendati on 6(c) Third quarter 2000
Recomendati on 8 Second quarter 2001
Recomendati on 9 First quarter 2001



Recommendati ons that require further consultations and

di scussi on and on which the guidance of the Executive Board
will be needed are: 3, 5, 2(a), 2(b), 2(c), 6(a) and 6(b),
7(a), 7(b), 7(c), 7(d).

Executi ve Board acti on

19. Based on its review of docunment DP/2000/13, the

eval uation report, and the present conference room paper,
and followng its discussions at the current session, the
Executive Board may w sh to:

(a) Welcone the initiative taken by UNDP regarding the
i ndependent eval uation of the relationship between UNDP and
UNCPS;

(b) Take note of the contents of the evaluation and
its recomrendati ons;

(c) Provide overall guidance on the recommendati ons on
whi ch further discussion and consultations are required,

(d) Wel cone the strengthened di al ogue between UNDP and
UNOPS that this evaluation has generated and encourages
the two organi zations to continue the dial ogue actively at
all levels;

(e) Request the Administrator and the Executive
Director to report to the Executive Board at its annual
session 2001 on the actions taken as a result of this
eval uati on.



